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1 Project Overview 

 

Commute Seattle is a not-for-profit Transportation Management Association (TMA) working to ensure 

commuters live more and drive less by improving access and ability to and within downtown. Founded in 2004, 

Commute Seattle is led by a partnership between the Downtown Seattle Association, King County Metro, and 

the Seattle Department of Transportation. 

This study is conducted to understand how commuters travel to Downtown Seattle and how those behaviors 

shift over time. Commute Seattle has replicated this study every two years, with this 2014 study tracking the 

results from previous versions conducted in 2012 and 2010. These past iterations of the study were conducted 

by the Gilmore Research Group which was based in Seattle and ceased operations in 2013. 

For the 2014 mode-split study, Commute Seattle hired EMC Research to conduct a survey of commuters to 

ǿƻǊƪǎƛǘŜǎ ƭƻŎŀǘŜŘ ƛƴ {ŜŀǘǘƭŜΩǎ /ŜƴǘŜǊ /ƛǘȅ ƴŜƛƎƘōƻǊƘƻƻŘǎ and measure the mode share among employees who 

commute to work between morning peak hours (6 a.m. to 9 a.m.) on weekdays. This report combines the data 

from this 2014 mode-split study with Řŀǘŀ ŦǊƻƳ ²ŀǎƘƛƴƎǘƻƴ {ǘŀǘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴΩǎ ό²{5h¢Ωǎύ 

survey of employees at larger Center City businesses affected by the State of WashingǘƻƴΩǎ Commute Trip 

Reduction (CTR) Efficiency Act. This report reflects the data collected from commuters to CTR-affected 

worksites throughout the 2013-2014 survey cycle. 

CƻǊ ǘƘƛǎ ǊŜǇƻǊǘΣ ǘƘŜ Řŀǘŀ ŦǊƻƳ ²{5h¢Ωǎ ǎǳǊǾŜȅ ǿƛƭƭ ōŜ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ /¢w-affected commuter group while 

ǘƘŜ Řŀǘŀ ŦǊƻƳ /ƻƳƳǳǘŜ {ŜŀǘǘƭŜΩǎ ƳƻŘŜ-split study will be referred to as the Non-affected commuter group. 
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2 Summary of Methodology 

2.1 Sampling 
 

The 2014 mode-split survey data collected data from a total of 1,541 employees at non-affected worksites in 

{ŜŀǘǘƭŜΩǎ /ŜƴǘŜǊ /ƛǘȅ ƴŜƛƎƘōƻǊƘƻƻŘǎΦ ¢Ƙƛǎ ǎŀƳǇƭŜ ƛǎ ŎƻƳǇǊƛǎŜŘ Ƴƻǎǘƭȅ ƻŦ small and medium-size worksites (1-99 

employees) and some larger (100+ employee) ǿƻǊƪǎƛǘŜǎ ǘƘŀǘ ŀǊŜ ƴƻǘ ŀŦŦŜŎǘŜŘ ōȅ ²{5h¢Ωǎ /¢w ǇǊƻƎǊŀƳΦ 

A full Center City business list and estimated worksite population counts were provided by Infogroup. This was 

a comprehensive list of businesses in each pre-defined Center City neighborhoods and included location and 

mailing address, manager name, phone number and the approximate number of employees at each worksite. 

A map of the Center City neighborhood boundaries is shown on page 25 of the appendix. 

A random sample of worksites was pulled in the estimated proportions of commuter populations and worksite 

sizes in each neighborhood. The sample was stratified by neighborhood and business size category (1-4, 5-9, 

10-19, 20-49, 50-99 and 100+) to approximate the estimated proportions of these groups in the final results.  

2.2 Data Collection 
 

EMC partnered with Burien-based Consumer Opinion Services and Boston-based Bernett Research for the data 

collection phase of the 2014 mode-split study.  

Prior to fielding the study, EMC mailed each sampled worksite with 5 or more employees a pre-notification 

letter for the study. This letter was addressed from Commute Seattle and it notified businesses about the 

upcoming study and encouraged them to participate.  The letter also included details about the survey 

objectives, timeline and participation incentives. The full text of the pre-notification letter is shown on page 30. 

The following week, the sampled worksites were contacted by phone to confirm their business name, address 

and worksite size. This call also established the best employee to assist as the survey coordinator at each site. 

These employees were then screened and recruited to distribute the questionnaire to all employees at their 

respective worksites. The coordinator screening questionnaire is shown on page 31 and 32. 

Survey coordinators were then given instructions for distributing the survey, and up to two subsequent 

reminders, to all employees at their worksite address in Downtown Seattle. Upon completion, coordinators at 

worksites with 50 or more employees were given a $50 VISA gift card for their help. Coordinators at worksites 

with 10-49 employees were entered into a random drawing for one of 10 $50 VISA gift cards while 

coordinators at worksites with fewer than 10 employees were entered into a separate drawing for one of 20 

$25 VISA gift cards. The prize drawings were held in late November. 

5ŜǇŜƴŘƛƴƎ ƻƴ ŜŀŎƘ ǿƻǊƪǎƛǘŜΩǎ ǇǊŜŦŜǊŜƴŎŜΣ ǘƘŜ ƳƻŘŜ-split survey was administered as either an online or print 

survey among worksites with 5 or more employees. Survey coordinators who opted for the online version were 

sent an invitation email with a unique survey link for each worksite. Those requesting the print version of the 

survey were sent a packet with enough questionnaires for everyone at their worksite to complete plus a pre-

paid return envelope to send the completed surveys back for data entry.  
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2.2 Data Collection (Continued) 

 

For worksites with 1 to 4 employees, live telephone interviews were conducted using a computer-assisted 

telephone interview (CATI) program. Quotas were set within neighborhood groupings and additional referral 

questions were asked to get as many employees available at each worksite to complete the survey. No 

incentives were offered to telephone survey participants. 

The survey instrument covered six questions and asked respondents to recall their commute information for 

the prior week.  These questions included the commute modes used each day, the number of people they 

typically carpool with, whether or not the week was a typical week for commuting, whether they commuted 

during weekday peak hours (6-9am, Monday through Friday), one-way commute length between home and 

work (in miles) and their home 5-digit zip code. The full survey text can be found on page 33. 

The goal of the 2014 survey was to compare commute behavior to the 2012 mode-split data. EMC replicated 

the methodology, questionnaire formats and timing of the 2012 study as closely as possible. Accordingly, data 

ǿŀǎ ŎƻƭƭŜŎǘŜŘ ŦƻǊ ōƻǘƘ ȅŜŀǊǎΩ ǾŜǊǎƛƻƴǎ ƻŦ ǘƘŜ ƳƻŘŜ-split study during similar periods of the year.  The 2014 

study was fielded during the week of October 27th, 2014 to capture commute data for the week of October 

20th, 2014, plus some additional clean-up interviewing the following week (which captured commute data for 

the week of the 27th). For reference, the 2012 study was conducted during the week of October 29th, 2012 and 

collected commute data about the week of October 22nd, 2012. 

There were some notable weather and traffic-related factors which may have impacted commutes during the 

week of the mode-split data collection.  During the week that mode-split data was collected for, the average 

daily highs were in the mid-60s and average lows in the mid-50s. Precipitation was heavy, with a daily average 

of 0.4 of an inch of rain and a total of 2.8 inches over the week. There were also two notable traffic incidents 

on Monday, October 20th, where a collision between two semi-trucks on southbound I-5 near Northgate and 

another collision that partially blocked the Mercer St. on-ramp to northbound I-5 resulted in extended back-

ups during the early morning commutes into Seattle. 

Lower gas prices are an additional factor with possible impacts on both the CTR-affected WSDOT data and the 

mode split data. In 2014, average gas prices in the Seattle area were about $3.24 per gallon during the -

October 2014 survey period, a decline from the $3.80 average in October 2012, when the previous iteration of 

the mode-split survey was conducted. Gas prices fluctuated between $3.30 and $4.02 during the 2013-2014 

survey period when the CTR-affected data was collected. 
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2.3 Weighting and Analysis 

 

All completed mode-split surveys were reviewed for completeness and consistency.  Once all of the data was 

entered and verified, data from the paper surveys was cleaned and merged with the phone and online data to 

create a full dataset for the Non-CTR affected worksites. Cases where survey coordinators completed the 

survey without distributing it to the other employees at their worksites were removed from the dataset. A total 

1,541 interviews were included in the final non-affected dataset. 

The Non-ŀŦŦŜŎǘŜŘ Řŀǘŀ ǿŀǎ ǘƘŜƴ ƳŜǊƎŜŘ ǿƛǘƘ ²{5h¢Ωǎ /¢w-affected employee dataset, consisting of 49,975 

total interviews among Center City employees, to create a combined dataset reflecting all commuters to 

Center City.  The WSDOT data includes commuters from large CTR-affected worksites with 100 or more 

employees in the Center City and was collected throughout 2013 and 2014. The full WSDOT CTR-affected 

survey questions are shown on page 34 and 35 of the appendix. However, only a few of these variables were 

used for this analysis including commute mode share, commute distance and home zip code. 

To better approximate the larger universe of Center City commuters, the final survey data was weighted to the 

reported WSDOT CTR employee counts and the estimated Infogroup counts of Non-affected commuters. The 

weighting and response rate tables for each neighborhood are on page 28 and 29 of the appendix. 

Because a significantly lower portion of Non-affected interviews (n=1,541) were collected compared to CTR-

affected interviews (n=49,975), a traditional unweighted n and margin of error are not applicable for the 

combined results of both respondent groups. Instead, the effective n estimates the adjusted number of 

interviews as if the CTR-affected and Non-affected respondents were interviewed proportionally. The effective 

margin of error is based on this effective n and is reported for various respondent subgroups throughout this 

report. 
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3 Weekday Mode Share 

The results in this report reflect the trips of CTR-affected and Non-affected respondents who started work 

between 6 a.m. and 9 a.m. on at least one weekday (Monday ς Friday) during the survey period. Over four-

fifths of Center City employees (85%) indicated they started work on at least one weekday between the 

morning peak hours. Those who did not start work during any morning peak period on a weekday (15%) have 

been omitted from the following results in sections 3 through 7. The commute mode share for each mode of 

transportation is calculated out of all commute trips made during the weekdays prior to the survey period. 

3.1 Overall Weekday Mode Share 

The overall weekday trip shares for each specific travel mode are shown in Figure 3-1 below. The category 

totals for aggregated SOV, transit and non-motorized modes are also shown on the right side of the chart. For 

the purposes of this report, the total Single Occupancy Vehicle (SOV) category includes the combined 

percentage of drive alone, motorcycle and ferry boardings with a vehicle. The transit category includes all trips 

made by bus, rail (including Sounder and Link Light Rail) and walk-on ferry boardings. The non-motorized total 

includes all trips made by walking and bicycling as well as commute trips avoided by telecommuting and having 

compressed workweek days off (i.e. four 10 hour days in lieu of five eight hour days). Finally, the rideshare 

total includes carpool and vanpool trips. 

Of the specific travel modes, bus is the most-used (37.9%) followed by drive alone (30.1%). Carpool (8.3%), 

walking (6.9%) and rail (5.4%) also make up sizeable portions of overall weekday trips. Total SOV modes 

combine for nearly a third (31.2%) of all weekday trips, while public transit (bus, train, ferry walk-on) combine 

for just under half (45.3%) of weekday peak trips. 

Figure 3-1 ς 2014 Commute Mode Share ς Overall Center City  
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The aggregated SOV trip share dropped between 2012 and 2014 (34.2% to 31.2%; a 3.0% decrease). The overall 

share of transit trips grew between 2012 and 2014 (43.1% to 45.3%; a 2.2% increase) among Center City 

weekday peak commuters. The non-motorized total increased slightly (+0.9%) while there was no significant 

change for the total rideshare or other categories since 2012. 

Figure 3-2 ς Overall Mode Share (2012 to 2014) 
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3.2 Relative Shift from 2012 to 2014 

 

While the overall share of trips not taken due to compressed work weeks is still very small (0.3%), the reported 

percentage has tripled (+200% since 2012). The reported shares of motorcycle/moped (0.6%) and drive-on 

ferry (0.4%) trips are also very small but each dropped by a third (-33%). The relative portion of carpool and 

vanpool trips remain virtually unchanged from two years ago. 

Figure 3-3 ς Relative Share Change Per Mode (2012 to 2014)  
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4 CTR-Affected & Non-Affected Mode Share 
 

4.1 Comparing CTR-Affected to Non CTR-Affected Worksites 

 

Table 4-1 below shows the absolute portion of weekday trips for each mode, overall and among commuters 

from CTR-affected and Non-affected worksites, with comparisons between 2012 and 2014. All mode share 

portions are reported based on the weighted number of total trips between Monday and Friday and are 

reported for commuters who started work during the morning peak period (between 6 a.m. and 9 a.m.) on at 

least one weekday. 

Those commuting to smaller, non CTR-affected worksites are primarily responsible for the downward shift in 

the SOV total (41.2% -> 33.5%; a 7.7% decrease) and the increase in the transit total (36.7% -> 43.8%; a 7.1% 

increase). 

Commuters to larger CTR-affected worksites in the Center City took SOV modes at a slightly increased rate 

between 2012 and 2014 (26.6% ->28.2%; a 1.6% increase). While the portion of transit trips remains the most 

frequently-used mode among this group, its share also dropped since 2012 (50.2% -> 47.2%, a 3.0% decrease). 

Beyond the shifts in transit and SOV usage, the shares of other modes have not changed significantly since 

2012.  Walking (+0.6%) and telecommuting (+0.3%) saw slight upticks while the share of bicycle trips slightly 

declined (-0.2%). All of these variances are within the effective margin of error (+/- 2.1%) for Center City 

commuters. 

Table 4-1 ς Weekday Trip Mode Share by Overall, CTR-affected and Non-affected Commuters (2012 to 2014) 
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4.2 2012 to 2014 Mode Share Shifts 

 

The chart below summarizes the absolute shifts in the total commute mode categories from the previous table 

in Table 4-1. Commuters to smaller, non CTR-affected worksites showed a 7.7% decrease in SOV Total (41.2% 

to 33.5%) and a 7.1% increase in Transit Total (36.7% to 43.8%). Commuters to larger, CTR-affected worksites 

showed a 1.6% increase in SOV Total (26.6% to 28.2%) and a 3-point drop in Transit Total (50.2% to 47.2%). 

Figure 4-1 ς 2012 to 2014 Weekday Mode Share Shift by CTR-affected and Non-affected Commuters 
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5 Subgroup Comparisons of Mode Share 

5.1 Mode Share by Worksite Size 

 

The figure below shows the weekday mode share by worksite size, which is split into small (1-19 employees), 

medium (20-99) and large (100+) categories for comparison. There are notable differences in mode usage 

based on employee worksite size. 

Generally, commuters to mid-size (20-99 employee) worksites have similar mode preferences to those going to 

larger, 100+ employee worksites; nearly half (48-49%) of both groups use transit and just over a quarter (27-

30%) use an SOV mode. A point of differentiation for those commuting to large worksites is they are the most 

likely to use rideshare modes like carpool or vanpool.  

Commuters to small (<20 employee) worksites are far more likely to take SOV (41%) but less likely to use 

transit (32.5%) compared to employees at medium and large worksites. Small worksite commuters are also 

more likely to walk (9%) or ride a bike (4%) modes (17%). 

Figure 5-1 ς Weekday Mode Share by Worksite Size 
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5.2 2012 to 2014 Comparison by Worksite Size 

 

The following table shows how the weekday mode shares between small (<19 employees), medium (20-99) 

and large (100+) worksites have changed since 2012. There was significant growth in transit usage among 

commuters to both small (+6%) and medium (+6.5%) size worksites while their share of SOV trips (-7%) has 

dropped since 2012. There has been little shift in weekday mode share among employees to large (100+) 

worksites since 2012. Finally, the Rideshare category is comprised of total carpool and vanpool trips and did 

not change significantly among any of the worksite commuter groups. 

Figure 5-2 ς Mode Share by Worksite Size ς 2012 and 2014 Comparison 
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5.3 Individual Mode Share by Destination Neighborhood 

 

The table below shows a comparison of weekday mode share of trips by commute destination neighborhood. 

The leading commute preferences ς bus and driving alone ς vary significantly by destination neighborhood. 

Commuters predominantly take the bus for their weekday trips to Belltown (43%), the Commercial Core (47%), 

Denny Triangle (36%) and Pioneer Square (42%) worksites. These also tend to be neighborhoods located along 

the arterial pathways of many transit routes that run through Downtown Seattle and are more likely to have 

more frequent, direct services to other areas in and outside of the city. 

Employees commuting to areas where parking may be cheaper/less scarce or areas with less direct transit 

access from outside of Downtown ς including Chinatown/International District (45% SOV), First Hill (39%), 

South Lake Union (45%) and Uptown (53%) -- are more likely to drive alone; commuters are also most likely to 

carpool (10.0% or higher) to these neighborhoods. Train usage ς including Sounder and Link Light Rail ς is most 

common for those making trips to Pioneer Square (11%) and International District (9%), the neighborhoods 

closest to King Street Station. 

Please note that, due to varied number of interviews (n) in each subgroup, the effective margin of error varies 

between neighborhoods and is highest for Uptown (MoE=+12.3 percentage points) and Pioneer Square 

(MoE=+9.1 pts). 

Table 5-1 ς Individual Mode Share by Center City Neighborhood 
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5.4 Aggregated Mode Share by Destination Neighborhood 

 

To complement the previous table in section 5.3, the figure below shows the aggregated mode categories 

within each Center City destination neighborhood. The neighborhoods in the top half of the graph are where 

SOV modes make up a plurality of weekday trips while the neighborhoods in the lower half primarily commute 

by transit. 

Figure 5-3 ς Aggregated Mode Share by Center City Neighborhood 
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5.5 Individual Mode Share by Home Geography 

 

A plurality of commuters from all home areas (39% or higher) commute by bus except for those commuting 

from South King/Pierce ς who are more likely to use light rail and Sounder (19%) ς and those in Kitsap/Island 

Counties, who are most likely to ride the ferry (73%). Walking (12%) and biking (5%) are particular stand-outs 

among those commuting from within Seattle. 

The share of drive alone trips is highest in the Eastside areas (37% or higher in Bellevue, Northeast and East 

King) though it does not reach a plurality of trips any home area. Carpooling also makes up a significant share 

of trips (10% or higher) in these areas. 

Because the number of interviews (n) varies between the geographic areas below, the effective margin of error 

is larger for some subgroups. The effective margin of error is highest for the West (MoE=+12.0 percentage 

points), Bellevue (MoE=+11.9 pts) Northeast (MoE=+11.2 pts) and East (MoE=+10.0 pts) areas. 

Table 5-2 ς Individual Mode Share by Home Geography Area 
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5.6 Aggregated Mode Share by Home Geography 

 

Figure 5-4 focuses on the aggregated mode categories and how they vary by commute origin. A plurality of 

commuters from all areas (42% or higher) use transit modes for their weekday trips. Total SOV trip share is 

highest in East King and Southcentral Snohomish (38% or higher in Bellevue, East or Northeast areas).  The use 

of non-motorized travel modes is highest in Seattle (20%). 

Figure 5-4 ς Aggregated Mode Share by Home Geography Area 
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6 Home Geography 

6.1 Overall Home Geography Breakdown 

 

The map below shows the boundaries of each home geography region analyzed in this report. It provides a 

description of the particular cities and counties located within each area as well as the short-hand term used to 

refer to each area throughout this report. These geographic boundaries are based on zip code and are defined 

as they were in the 2012 study. A full list of the zip codes used to define each area is on page 27 of the 

appendix.  

The chart on the right shows the overall breakdown of Center City weekday peak commuters coming from each 

home geographic area. Just over half (56%) of commuters come from within Seattle and the rest (44%) from 

outside the City, particularly South King/Pierce (18%) and North King/Snohomish (15%). 

Figure 6-1 ς Home Geography Area Map and Overall Commute Origin 

  



 
 

 
 
 

20 2014 Center City Commuter Mode Split Survey Results 

6.2 Home Geography by CTR-Affected and Non-Affected 

 

The chart below compares the trip origins of commuters to both CTR-affected and Non-affected worksites. 

While the geographic distribution of both commuter groups is roughly similar, Non-affected commuters are 

more likely to come from within Seattle while larger portions of CTR-affected commuters travel from other 

areas outside the City. 

Figure 6-2 ς Commute Origin of Overall, CTR-affected and Non-affected Commuters 
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6.3 Home Geography by Center City Neighborhood 

 

Table 6-1 shows commuters trip origins within each destination neighborhood. Nearly two-thirds of commuters 

to boutique neighborhoods including Belltown (67%), Uptown (64%) and Pioneer Square (62%) live within 

Seattle. By contrast, less than half (46% or lower) ƻŦ ǘƘƻǎŜ ŎƻƳƳǳǘƛƴƎ ǘƻ /ŜƴǘŜǊ /ƛǘȅΩǎ {ƻǳǘƘŜŀǎǘ 

neighborhoods (International District and First Hill) live in the City. These two neighborhoods also have the 

highest portions of commuters (25% or higher) coming from areas south of Seattle.  

Table 6-1ς Commute Origin Within Center City Neighborhood 

 

  




























