Fall 2019 CTR Survey Training

Download a PDF of the presentation here.
View the webinar afterwards here.

Zoom Web Conference Instructions

Recommended Join by Computer: https://zoom.us/j/173098185
Dial by your location
+1 929 205 6099 US (New York)
+1 669 900 6833 US (San Jose)
Meeting ID: 702 087 387
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https://zoom.us/j/173098185
http://bit.ly/CTRYouTube
https://drive.google.com/file/d/1vncS2QuW_9sa1LhQJKinChzvzQ21P2lW/view?usp=sharing
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Fall 2019 Commute Trip Reduction Survey

Survey Administration Training for ETCs
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http://bit.ly/CTRYouTube
mailto:ctr@commuteseattle.com?subject=CTR%20Survey%20Questions

4.

5.

What is Commute Trip Reduction? 6. Launching the survey

Importance of CTR Survey
Overview of CTR Survey Process

Who takes the CTR Survey?

Preparing the survey

7. What makes the survey successful?
8. Frequently asked questions

9. CTR Survey Admin Portal

10. Post survey — what’s next?
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What is Commute Trip Reduction?

An employer with 100 or more
employees who report to work at a
single site between 6 a.m. and 9
a.m. is affected by the Washington
State Commute Trip Reduction law.

Commute Seattle 2019



2017 CTR Survey Modesplit

How Commuters Got Downtown in 2017

48% @ TRANSIT

25% @ DRIVE-ALONE

Commuters surveyed arrived to work 6-Sam @
TRANSIT: Includes bus, rail, and walk-on Ferry passengers. -3 @
Includes carpool and vanpool.
-R: Includes telecommute, compressed work week, and other as noted by survey participants. commute seattle
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CTR Survey

1. ETC registers for survey window 6. Survey sent to WSDOT o¥e

2. Survey scheduled in CTR Tool ¢% 7. Survey report sent to company ot
3. ETC sends survey to employees 8. Survey results debriefed

4. ETC monitors survey response rate 9. CTR Tableau Dashboard updated ¢

5. Survey closes ‘. 10. Company hones commuter programs

Commute Seattle 2019



CTR Survey

Work at least

Arrive at the worksite between ;ICTR-AF FECTED
Work EMPLOYEE”

Job is intended to last at least
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CTR Survey
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https://secure.downtownseattle.org/track/servlet/DisplayLink?orgId=downtownseattle&emailId=9c88c5df7fd6ec909c23e3e9e275dd109m2270689c8&&linkId=57976&targetUrl=https://secure.downtownseattle.org/np/clients/downtownseattle/event.jsp?event=336
https://secure.downtownseattle.org/track/servlet/DisplayLink?orgId=downtownseattle&emailId=9c88c5df7fd6ec909c23e3e9e275dd109m2270689c8&&linkId=57978&targetUrl=https://secure.downtownseattle.org/np/clients/downtownseattle/event.jsp?event=342
https://secure.downtownseattle.org/track/servlet/DisplayLink?orgId=downtownseattle&emailId=9c88c5df7fd6ec909c23e3e9e275dd109m2270689c8&&linkId=57979&targetUrl=https://secure.downtownseattle.org/np/clients/downtownseattle/event.jsp?event=347
https://secure.downtownseattle.org/track/servlet/DisplayLink?orgId=downtownseattle&emailId=9c88c5df7fd6ec909c23e3e9e275dd109m2270689c8&&linkId=57980&targetUrl=https://secure.downtownseattle.org/np/clients/downtownseattle/event.jsp?event=352
https://secure.downtownseattle.org/track/servlet/DisplayLink?orgId=downtownseattle&emailId=9c88c5df7fd6ec909c23e3e9e275dd109m2270689c8&&linkId=57983&targetUrl=https://secure.downtownseattle.org/np/clients/downtownseattle/event.jsp?event=357

CTR Survey

template found here i

CTR Survey Methods: Upload vs. Domain

SHARE THIS LINK WITH EMPLOYEES TO TAKE THE SURVEY



https://cdn.commuteseattle.com/wp-content/uploads/2015/05/CTRSurvey_EmailUploadTemplate-1.xlsx
https://www.youtube.com/watch?v=wJl1Dj-kbwg&list=PLSrbS-o_Vh9etcWHv1haADkVASxsqJs7N&index=3&t=0s
https://ctrsurvey.org/survey/survey.aspx?d=BJCAXBAIAXBAA

B o > If

mwwmmmnume o w

Il

2 YouTube

Home
Trending

Subscriptions

Library

History

Watch later
ETC/BTCs

TMP Survey Proc...
CTR Survey Proc...
Transportation C...
Annual meeting v...

Transportation Fun

P PLAY ALL

CTR Survey Process
5 videos * 108 views * Last updated on Jan 31, 2018
2o

e

000 CommuteSeattle

g EDIT

http://bit.ly/CTRYouTube

SORT BY

= ammmm  C 1R SUrvey Process: Step 1 Logging in to the CTR
Survey Tool

CommuteSeattle

; =

_ CTR Survey: Upload Vs Domain
LR IBITUEE CommuteSeattle

CTR Survey Process Step 2: Upload Email List (If you
selected DOMAIN, please skip)

m CommuteSeattle

e wswmen  C 1 R SUVey Process Step 2A Domain Survey Access
(If you selected UPLOAD, please skip)

m CommuteSeattle

e wsmee C 1R SUrvey Process Step 3: Running Reports
-

CommuteSeattle

Commute Seattle 2019



http://bit.ly/CTRYouTube

CTR Survey

”fmeh:/;guw ;

e Only available by request
 Additional administration needed — burdensome ®
* Good for retail and service industries © e
* Great for employees who have no computer access © BT S
* No targeted communications ®
* Translated surveys available © ==
e —
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CTR Survey

1. Work with C-Suite Executives to send email about survey to all staff

2. Work with Middle Management and Supervisors to communicate
survey during team meetings

3. Let IT know if necessary

4. Use our boilerplate communications to get started

BOILERPLATE COMMUNICATIONS AVAILABLE FOR DOWNLOAD HERE.



https://commuteseattle.com/wp-content/uploads/2015/05/2019-CTR-Survey-Communication-Samples.pdf
https://commuteseattle.com/wp-content/uploads/2015/05/2019-CTR-Survey-Communication-Samples.pdf

PROMOTE SURVEY

B wnN e

BOILERPLATE COMMUNICATIONS AVAILABLE FOR DOWNLOAD HERE.

Hang posters in common areas
Post on intranet

Purchase incentives YOUR COMMUIE
Plan a “Survey and Snack” event MATTERS. <

Survey Block 1 Promotional Graphics pIA |l 2019.
Survey Block 2 Promotional Graphics COMMUTE TRI |:)

Survey Block 3 Promotional Graphics E @,U C TTONLS UPV &YB
Survey Block 4 Promotional Graphics I‘ w ""rv«?‘ 4

Survey Block 5 Promotional Graphics

GERTIFIABLY

Commute Seattle 2019



https://commuteseattle.com/wp-content/uploads/2015/05/2019-CTR-Survey-Communication-Samples.pdf
https://cdn.commuteseattle.com/wp-content/uploads/2015/05/Block-1-Graphics.zip
https://cdn.commuteseattle.com/wp-content/uploads/2015/05/Block-2-Graphics.zip
https://cdn.commuteseattle.com/wp-content/uploads/2015/05/Block-3-Graphics.zip
https://cdn.commuteseattle.com/wp-content/uploads/2015/05/Block-4-Graphics.zip
https://cdn.commuteseattle.com/wp-content/uploads/2015/05/Block-5-Graphics.zip

Commut
Tip

. State of Washington
Employee Questionnaire

Reduction

Directions

= All questicns refer so wark far tis employer caly.
* Usa o Mo, 2 pencil,

# Fill in the circles completehy.

= Erase cleanly any marks you wish to change.

* Do not make any steay morks on the form.

1. Which of the following best deseribes your employment shabus?

Fulltima [15 howrs or more aoch wesk)
Partfime [20 1o 34 hours soch week)
Partime [less than 200 bours soch week)

2. What days do you typically begin work between & and 9 a.m.?

{Mark ol that apphy
Maonday
Tuneschony
‘Widnesday
Thursday
Fricheny
Salwrdaory
Sundlay
Mone

3. OME WY, how many miles do you commute from hame 10

your wsual work location?
= [ MOT use roundirip or weekly diskonce.

®  Inchede miles for arrards or stops made daily on the way

ok
& | wou Iebmwork, report the mibas Fraem your rasidence io
work locofion,

= Round off the dislonce raveled 1o the nearest mil
= Write numbars in the boxes and Bl I the comra b

circles
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Contissd on the oller sids Gy

DO NOT WAME (N THES AREL

(slele] [s] lslelelalele] | | [sle] [slelelslele

4. Lest weak, what type of wenspertation did yeu use sach day 1o
commute TO your usual work lecolion?

# you wsed more than one type, ill in the type vsed for the
LOMGEST DISTAMCE

Fill in OMLY OME Iype of ronsporiafion per dary

Fill in “Carpocled” cnly i ol leost one other panon age 16
or clder was in tha vehicle

Fill in “Teleworked™ i you eliminoied o commube irip by
waorking of o localion kess than hall the dislonce fom your
sl work kocalion

IF you teleworked paort of tha doy then want ko your usual
wurk locafion, fill in how you gol ko your wsweal work locolion

T!W'thSd

b > | Diidl mot work [dory off, sick, eic |

% 5. If you corpooled or vonpooled os port of your commute, or i

were usually in the vehide inchuding
One person MNine people
Two people Ten people
Thrae paople Elevan peopls
Four pecpda Twalve paophe
Five people Thirtesn pecple
San peaple Fourteen people
Den pq';r_.:.&e- Feltesen o muore peombe
Eight pacpda

&. 'Whaot is your home zip code? [Write |
numbers in the boxes and fill in the
corresponding circles ] oL

RRERRRNNRRT

Dircwve alone [or will children under 16]
ooled (2 or mone paophs)
aled

de & moloroycle

Rode a bus

Rode o train,/Taght roil/siresicos
Rode o bicycle

‘Winlked

Talewarked

Compressad workweek day off
Cwarnight business irip

I Boarded Farry with corvan/bus
| Bomrciad F-g:r-,.- O k- passengear
| Other:

W N e e

159784

. Was lost week o typical weok for commuting?

e (0]

. Which of the following best describes your work schedula?

5 doys o week
4 doys o week {4103
3 doys o weak
9 days in 2 wesks [9780]
7 days in 2 weeks
Cithaer: P

. On the most recent day that you drove alone 1o werk, did you

pay bo park? (Mark “yes” if you paid thal day, if you prepaid, if
you ara billed bater, or if the cost of parking is deducted fram your

paychack |
Yos Ma I den’t drive alone
How many days do you rypically telework?

| don't ralewsork

Cecasionolly, on an asneeded basis
12 dﬁ:.-s..-"lnun"-

I dayfweek

Z duy:.-"wm:k

3 dewys fweak

11, When you do not drive alone to work, whot ore the three most
imporiont reasens?
Financiol incentives for corpesling, bicycling ar walking
Free or subsidized bus, Irain, vanpool pass or lore benefil
Parsonal healih ar wallbeing
Casl of pasking or back of parking
To sotve money
To sorve limse wiing the HOWY lone
I have the eplion of Ielewarking
Driving nly'!u" 15 ned on opkion
Emergency ride heme is provided
| receive o lnoncial incentive for giving up my parking
spoce
Praferrad freserved carpool Mvanpeod parking is provided
Enwironmental aond communiky benefits
Onhar p—

rain is incomvenient or lokes loo long
atian on allernalive modas

ﬁm:- ma o use my cor for work

My j
Iy te dlistance is oo shor
FomMwgare or similor abligations
thd) convanience of having my car
jagecling or wolking isa't safe
| isn’l ony secure or covered bicycdle porking
B

L
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13 Hmiﬂmuhmdmwmnmrw@mﬂhiwmmmlwmhuw

purpose, nol just gelling la and from work|? Mease
ferry sides whese you boarded with o mator ve

¥

alk-on poissnger, ot least once lost weesk,

iF yaur transit isn't listed. If you transfarred betwean buses within

mbers in the boxes and fill in the comasponding circles)

the same system, count only one {1) ride on thet @ M you ransberred to onother system, count o rida on eoch. Do not count
i e

@)
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Thank you for completing the survey!
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4. Last week, what type of transportation did you use each day to
commute TO your usual work location?
L If you used more than one | ype fill in the hpe used for the
|ONGEST DISTANCE
e Fill in ONLY ONE type of transportation per day
e Fill in ""::(rl'p-;:£}|szd” only if at least one other person age ¢
or older was in the vehicle.

e Fill in "Teleworked” if you eliminated a commute trip by

FAO ALER I l wu;:n'k'mg al a location less than half the distance from your
= . usual work location

e |t you leleworked part of the day then went Ic ir usual
work location, fill in how you got to your .J:--U.__]! work location

M| T IWI[Th| F |Sa SUL

How do people

Drove alone ||D| with children under 16

answer If they took

| Carpooled (2 or more people]

Uber, Lyft, or an OO L] Yorpookd
Employer Shuttle | ; ] T
to worlk? SO0 ! e

.i"':'l'l;' ress 'Iilr" - 1
| | Overnight busine -
| Did not work (d .
Hi'::' ! f-"_'ll /Ith Ca an U
I~ 1| | Boarded ferry as walk-on passenge
E L] | Other S




FAQ ALERT! COMMUNICATE TO STAFF

How do people

answer if they took

Shared Uber or Lyft Carpool
Uber’ Ly[:t’ or an Uber or Lyft by yourself  Drive Alone
EmplOyer Shuttle Employer Shuttle Other = Text enter

to work?

Commute Seattle 2019



CTR Survey

LAUNCH THE SURVEY pp—
Survey Start Date: MATTERS.

(e . g . N ovem be r 1 1/ 20 1 9) Take the 2019 Commute Trip Reduction Survey Today!
o Survey is open from:
ET C S e n d s S u rvey LI n k Monday, Noveumbe): 11 to Friday, November 22

Link: https://ctrsurvey.org/survey/ Take the survey at
ctrsurvey.org/survey

Employees access survey with their work email address

o0 N ‘H Seattle
7‘ Department of
“tz \/4 WSDOT X h Trallb'lsportation

commute seat

Survey takes less than 5 minutes

CTR Survey Running Reports YouTube Tutorial
COMMUNICATIONS AND SURVEY OUTREACH TEMPLATE AVAILABLE FOR DOWNLOAD HERE.

Commute Seattle 2019



https://ctrsurvey.org/survey/
https://www.youtube.com/watch?v=55q2EG_Tuj4&list=PLSrbS-o_Vh9etcWHv1haADkVASxsqJs7N&index=6&t=0s
https://commuteseattle.com/wp-content/uploads/2015/05/2019-CTR-Survey-Communication-Samples.pdf

CTR Survey

Commute Seattle 2019




CTR Survey

MID SURVEY REMINDER

Mid Survey: ONE WEEK LEFT

(e.g. November 14, 15, or 18, 2019) TO TAKE THE COMMUTER SURVEY

ETC Sends Reminder It only takes 5 minutes

to take the survey!

Check Response Rate in Survey Tool — should be over 25%

Take the survey at
ctrsurvey.org/surve
Upload Method: Run reports for targeted communications Y-Or9 Y

U - / ‘}’h Seattle
7‘ | Department of
‘ ‘ ‘ 4 WSDOT s Transportation

commute seattle

CTR Survey Running Reports YouTube Tutorial
COMMUNICATIONS AND SURVEY OUTREACH TEMPLATE AVAILABLE FOR DOWNLOAD HERE.

Commute Seattle 2019



https://www.youtube.com/watch?v=55q2EG_Tuj4&list=PLSrbS-o_Vh9etcWHv1haADkVASxsqJs7N&index=6&t=0s
https://commuteseattle.com/wp-content/uploads/2015/05/2019-CTR-Survey-Communication-Samples.pdf

CTR Survey

DAY BEFORE SURVEY CLOSES

Day Before Survey Closes: LAST CHANCE

(e.g. November 21, 2019) TO TAKE THE COMMUTER SURVEY

ETC Sends Final Reminder

It only takes 5 minutes
to take the survey!

Take the survey at
ctrsurvey.org/survey

L) o~ , “dk Seattle
\ Department of
L L] wWSDOT &% Transportation

commute seattle

Check Response Rate in Survey Tool — should be near or
already at 50%

Send a reminder: ‘Last chance to take survey!’

CTR Survey Running Reports YouTube Tutorial
COMMUNICATIONS AND SURVEY OUTREACH TEMPLATE AVAILABLE FOR DOWNLOAD HERE.

Commute Seattle 2019



https://www.youtube.com/watch?v=55q2EG_Tuj4&list=PLSrbS-o_Vh9etcWHv1haADkVASxsqJs7N&index=6&t=0s
https://commuteseattle.com/wp-content/uploads/2015/05/2019-CTR-Survey-Communication-Samples.pdf

CTR Survey

intranet announcements

Log into CTR Tool

www.commuteseattle.com/ctr/survey



http://www.commuteseattle.com/ctr/survey
https://ctrsurvey.org/admin/
https://cdn.commuteseattle.com/wp-content/uploads/2015/05/Survey-Promotion-Graphics.zip

Visit www.commuteseattle.com/ctr/survey/

to review our FAQ.

You can also contact the Commute Seattle
CTR team at ctr@commuteseattle.com.

Commute Seattle 2019


http://www.commuteseattle.com/ctr/survey/
mailto:ctr@commuteseattle.com

= Washington State
'/’ Department of Transportation

CTR Program Tools

Welcome to the Commute Trip Reduction Program management system

This site is designed for administrators of the Washington State Department of
Transportation Online Commute Trip Reduction Program. If you are a WSDOT administrator
or a Employee Transportation Coordinator, please enter your valid Login Name and

Password below.

LOGIN

Log in to the CTR Survey Admin Portal here:

For a demo of the CTR Survey Admin Portal visit:


https://ctrsurvey.org/admin/
http://bit.ly/CTRYouTube

CTR Survey

WSDOT CTR Survey Analysis is
available about 2-4 weeks after
survey is complete. Commute
Seattle CTR Tableau Dashboard
updated after all surveys are
complete and analyzed — early 2020.

CTR Tableau Dashboard

Do you have your Access Code? CTR Tableau Dashboard YouTube Tutorial
Contact ctr@commuteseattle.com if not!

Commute Seattle 2019


https://public.tableau.com/profile/commute.seattle#!/vizhome/CommuteSeattle/LandingPage?publish=yes
mailto:ctr@commuteseattle.com
https://www.youtube.com/watch?v=-TQul3q_ADA&feature=youtu.be

Seattle
Department of
Transportation commute seattle

2019 Seattle Center City

Commute Mode- Split Survey-*

& CTR Survey Results
Coming Soon in January 2020

reseaqrch



2019 Transportation
©»  Transformations

WHEN: Thursday, September 19, 2019
5:00 p.m. to 7:00 p.m.

WHERE: Port of Seattle Pier 69, East and
West Atrium

2711 Alaskan Way, Seattle, WA 98121

Jolne = = RSVP HERE:
eplember-19et, 2010 http:/bit.ly/transpotransformations

5:00 p.m. to 7:00 p.m.
Port of Seattle, Pier 69

East and West Atrium
http://bit.ly/transpotransformations



http://bit.ly/transpotransformations
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commute seattle

commuteseattle.com
(206) 613-3131

1809 7t Ave #900
Seattle, WA 98101
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